
Goal Measures Background 

• Fall City Retreat Oct. 2014 
 Measures of success identified 

• Workshop April 2015  
 City Council Ranked the Measures 
 Narrowed to 30  

• Refinement  
 Ensured the Measures were: 

• Citizen Focused 
• Well Defined 
• Measurable/Meaningful/Easily Understandable 



Background 

• Goal Measures information 
August 21: Goal measures provided to 

the City Council for tonight’s 
workshop 



Goal Measures Focus 

• Recap Goal Measures Focus 
 Developed around Council mid-term 

priorities 
 Communication tools/Citizen focused 
 Allow City Council to adjust priorities 

and resources to achieve greatest 
service by aligning with mid-term 
priorities 



What’s Changed? 

Sales Tax Generated by Destination Venues 
Revenue Generated by Destination Venues 

Event Attendance - Selected Destination Venues 

Water Quality 

Distribution Water Loss 

Water Accountability 



Targets/Benchmarks 

• 2016 Spring Retreat present 
recommendations on:  

• Targets 
• Benchmarks 

 
 

 



Refined Goal Measures  



Goal Measures 

• SAFEST CITY IN AMERICA  
 Fire Response Time 
 EMS Response Time 
 Police Response Time 
 Part I Crime Rate 
 Citizen Survey – Feeling Safe 
Water Quality 

 



Goal Measures 

• STRONG LOCAL ECONOMY  
 Sales Tax 
 Hotel Occupancy Rate 
 Event Attendance at Selected Destination Venues   
 Economic Development – Investment Created 
 Economic Development – Jobs Created 
 Commercial Vacancy Rate 
 Commercial Permits 
 Commercial Assessed Valuation 
 Residential Valuation 

 



Goal Measures 

• GREAT PLACE TO LIVE  
 Residential Diversion Rate 
 Adequate Water 
Water Accountability 
 Pavement Condition  
 Traffic – Corridor Performance 



Goal Measures 

• RESPONSIBLE CITY GOVERNMENT  
 Bond Rating 
 Responsible Borrowing 
 Value per Acre 
 Average Tax Bill 
 Citizen Survey – Value for Tax Dollar 

 



Goal Measures 

• BUILDING COMMUNITY  
 Volunteer Hours 
 Donations 
 Residential Reinvestment 
 Commercial Reinvestment 
 Citizen Survey – Community Pride 

 

 



Next Steps 

• September 1: City Council approval of 
Resolution No.15-30 adopting the measures 

• Upon resolution approval, begin tracking 
measures-October 2015 

• Provide a quarterly report to City Council 
• Review measures annually at the Fall City 

Council Retreat, beginning Fall 2016 
• 2016 Spring Retreat-Recommendations on 

Benchmarks & Targets 



Questions? 
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